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Self-evaluation Summary - 2021

Professional
leadership

Excellence in
teaching and
learning

FISO Improvement Model Dimensions
The 6 High-impact Improvement Initiatives are highlighted below in red.

Self-evaluation Level

Building practice excellence

Evolving moving towards Embedding

Curriculum planning and assessment

Evolving moving towards Embedding

Evidence-based high-impact teaching strategies

Evolving

Evaluating impact on learning

Emerging

Building leadership teams

Evolving

Instructional and shared leadership

Evolving

Strategic resource management

Embedding

Vision, values and culture

Embedding
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Positive climate
for learning
Community
engagement in
learning

Empowering students and building school pride

Evolving moving towards Embedding

Setting expectations and promoting inclusion

Excelling

Health and wellbeing

Embedding

Intellectual engagement and self-awareness

Emerging moving towards Evolving

Building communities

Embedding

Global citizenship

Evolving moving towards Embedding

Networks with schools, services and agencies

Embedding

Parents and carers as partners

Evolving moving towards Embedding

Enter your reflective comments

During 2020 the remote learning period enabled the school to improve engagement with parents as weekly contact was
established and ongoing discussions to support student learning and wellbeing was a focus. During the year the PLC
structure was established but the leadership team started the PLC formalised training in Term 4 due to COVID restrictions.
Curriculum documents were further developed by staff during the remote learning period and these will be trialed in 2021.
Staff were able to complete a large number of online PD training sessions during remote learning. tThis knowledge will be
used to support staff practice during 2021

Considerations for 2021

The school will trial the curriculum documents developed during 2020. The leadership team will complete the PLC training in
Term 1 and the PLC structure will be implemented during the year. A focus for 2021 will be to expand established
relationships with parents and carers.

Documents that support this plan
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SSP Goals Targets and KIS
Goal 1

2021 Priorities Goal

Target 1.1

Support for the 2021 Priorities

Key Improvement Strategy 1.a
Curriculum planning and assessment

Learning, catch-up and extension priority

Key Improvement Strategy 1.b
Health and wellbeing

Happy, active and healthy kids priority

Key Improvement Strategy 1.c
Building communities

Connected schools priority

Goal 2

Improve the ability of all students to communicate in a variety of settings.

Target 2.1

90% of students achieve their communication goal (according to their IEP) each year July - June

Target 2.2

By 2022 improve the percentage of positive responses of all staff to the following factors on the School Staff Survey – School Climate
module from the 2018 benchmark:

 Collective Efficacy (from 63% in 2018 to 70% in 2022),
 Collective Responsibility (from 84% in 2018 to 86% in 2022);
 Teacher Collaboration (from 59% in 2018 to 70% in 2022) – (Prin/Teach endorsement only)
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Target 2.3

Improve the staff assessment of factors #2 (Building PLC’s through a culture of collaboration for improvement); #3 (data used to focus
and drive collaborative improvement and evaluate impact on learning) and #5 (Building practice excellence) from Emerging in 2018
to Embedding in 2022 according to the Professional Learning Communities Maturity Matrix.

Key Improvement Strategy 2.a
Curriculum planning and assessment

Build a whole school approach to assessment practices and use of data (CPA)

Key Improvement Strategy 2.b
Building practice excellence

Build teacher capacity to collaborate on student learning through professional learning teams. (BPE)

Goal 3

Develop the social competencies of all students.

Target 3.1

Each year to 2022

 90% of students achieve their social competency goal (according to their IEP) July - June

Target 3.2

By 2022 improve the percentage of positive responses of all staff to the following factors on the School Staff Survey – Teaching and
Learning module from the 2018 benchmark:

 Promote student ownership of learning goals (from 69% in 2018 to 80% in 2022),
 Support growth and learning of whole student (from 81% in 2018 to 85% in 2022);
 Use student feedback to inform teaching practice (from 49% in 2018 to 60% in 2022).

Target 3.3

School based staff survey – improvement from 2019 benchmark data (improvement in student voice, agency and leadership; and
addressing the psychological and social wellbeing of students).
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Target 3.4

School based parent survey – improvement from 2019 benchmark data (improvement in student voice, agency and leadership; and
addressing the psychological and social wellbeing of students).

Key Improvement Strategy 3.a
Empowering students and building school
pride

Build student voice and agency in learning (ESBSP)

Key Improvement Strategy 3.b
Health and wellbeing

Build a whole school approach to the development of the psychological and social wellbeing of all students (HWB)

Goal 4

Improve students’ levels of independence.

Target 4.1

Each year to 2022

 90% of students achieve their independence goal (according to their IEP) July - June

Target 4.2

By 2022 improve the percentage of positive responses of all staff to the following factors on the School Staff Survey – school Climate
module from the 2018 benchmark:

 Trust in students and parents (from 47% in 2018 to 60% in 2022)
 Parent and community involvement (from 76% in 2018 to 80% in 2022)

Target 4.3

By 2022 improve the percentage of positive responses of parents to the following factors on the Parent Survey from the 2018 benchmark:

 Parent participation and involvement (from the 2018 benchmark to 90% in 2022).

Dandenong Valley Special Developmental School (5238) - 2021 - AIP - SSP Goals Targets and KIS
Page 6

Key Improvement Strategy 4.a
Parents and carers as partners

Build the home and school partnership (BC)
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Select Annual Goals and KIS
Four Year Strategic Goals

Is this
selected for
focus this
year?

Four Year Strategic Targets

2021 Priorities Goal

Yes

Support for the 2021 Priorities

Improve the ability of all students to
communicate in a variety of settings.

No

90% of students achieve their communication goal (according to
their IEP) each year July - June

12 month target
The 12 month target is an incremental step
towards meeting the 4-year target, using the
same data set.

By 2022 improve the percentage of positive responses of all staff to the
following factors on the School Staff Survey – School Climate module
from the 2018 benchmark:

 Collective Efficacy (from 63% in 2018 to 70% in 2022),
 Collective Responsibility (from 84% in 2018 to 86% in 2022);
 Teacher Collaboration (from 59% in 2018 to 70% in 2022) –
(Prin/Teach endorsement only)

Improve the staff assessment of factors #2 (Building PLC’s through a
culture of collaboration for improvement); #3 (data used to focus and
drive collaborative improvement and evaluate impact on learning) and #5
(Building practice excellence) from Emerging in 2018 to Embedding in
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To re-engage students in their learning
and provide opportunities for continued
learning growth through the provision of
targeted programs and experiences.

2022 according to the Professional Learning Communities Maturity
Matrix.

Develop the social competencies of
all students.

No

Each year to 2022

 90% of students achieve their social competency goal (according
to their IEP) July - June

By 2022 improve the percentage of positive responses of all staff to the
following factors on the School Staff Survey – Teaching and Learning
module from the 2018 benchmark:

 Promote student ownership of learning goals (from 69% in 2018



to 80% in 2022),
Support growth and learning of whole student (from 81% in 2018
to 85% in 2022);
Use student feedback to inform teaching practice (from 49% in
2018 to 60% in 2022).

School based staff survey – improvement from 2019 benchmark data
(improvement in student voice, agency and leadership; and addressing the
psychological and social wellbeing of students).

School based parent survey – improvement from 2019 benchmark data
(improvement in student voice, agency and leadership; and addressing the
psychological and social wellbeing of students).
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Improve students’ levels of
independence.

No

Each year to 2022

 90% of students achieve their independence goal (according to
their IEP) July - June

By 2022 improve the percentage of positive responses of all staff to the
following factors on the School Staff Survey – school Climate module from
the 2018 benchmark:

 Trust in students and parents (from 47% in 2018 to 60% in 2022)
 Parent and community involvement (from 76% in 2018 to 80% in
2022)

By 2022 improve the percentage of positive responses of parents to the
following factors on the Parent Survey from the 2018 benchmark:

 Parent participation and involvement (from the 2018 benchmark
to 90% in 2022).

Goal 1

2021 Priorities Goal

12 Month Target 1.1

To re-engage students in their learning and provide opportunities for continued learning growth through the provision of
targeted programs and experiences.

Key Improvement Strategies
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Is this KIS selected for focus this
year?

KIS 1
Curriculum planning and assessment

Learning, catch-up and extension priority

Yes

KIS 2
Health and wellbeing

Happy, active and healthy kids priority

Yes

KIS 3
Building communities

Connected schools priority

Yes

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

These Key Improvement Strategies align with our current Strategic Plan Goals. Participation in school programs for student
learning was limited in 2020 so the opportunity for students to meet their Individual Learning Plan goals was hindered. Reengagement in school in 2021 will enable students to continue their learning. An extensive variety of school programs will be
re-established and there will be a continued emphasis on the goals of communication, independence and social competencies
as set out in the students' Individual Learning Plans. Through assessments Speech therapists have identified a number of
students whose communication abilities were most affected by off site learning in 2020. These students will receive targeted
assistance through the Tutor Learning Initiative. Pre and post assessments will show growth in these student progress. School
therapists will assist classroom teachers to implement communication and regulation programs to enable all students to
reengage in their learning in 2021. Community access programs will be re-established to enable students to re-engage with
the community and further develop their independence and social skills. Student success will be measured as achievement
progress against their ILP goals. Student attendance data will indicate student reengagement at school. Positive endorsement
data from the staff and parent surveys in 2020 will be used to identify areas of strength across teaching and learning,
professional learning and school climate, and enable the school to identify areas for future development. In 2020 PLCs were
established and will be formalised in 2021 allowing the school to embed collaborative practice. Through professional
conversations in PLCs and other staff meeting forums the staff survey results should indicate an increased percentage of
positive response for teacher collaboration.
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Define Actions, Outcomes and Activities
Goal 1

2021 Priorities Goal

12 Month Target 1.1

To re-engage students in their learning and provide opportunities for continued learning growth through the provision of targeted
programs and experiences.

KIS 1
Curriculum planning and
assessment

Learning, catch-up and extension priority

Actions

Embed PLC structures to support teacher collaboration/reflection and strengthen teaching practice.
Use PLCs for staff to collaboratively plan units of work with a focus on differentiation.
Use the Tutor Learning Initiative Program to support students who require targeted intervention with their communication skill
progression
Enable access to Community Programs

Outcomes

PLCs will meet to engage in reflective practice, evaluate and plan curriculum, assessments, lessons to provide students with
opportunities to expand their learning.
Improved Communication skills in identified students.
Increased access to community programs.

Success Indicators

Teachers’ formative assessment data and teacher judgement data.
Teacher records and observations of student progress.
Classroom/Peer observations demonstrating take up of professional learning strategies.
Targeted individual Students' assessments to show student progress.
Records of participation and achievement of ILP goals for students through appropriate community programs.

Activities and Milestones

Who
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Is this a PL
Priority

When

Budget

Complete PLC training.
Establish structures and processes.
Train Professional Learning Community (PLC) Leaders.
Provide professional development for all identified teachers and
therapists.

 All Staff
 PLC Leaders

Employ a 0.6 Tutor.
Individualised student program designed in consultation with
speech therapists and implemented by the Tutor.

 Allied Health
 School Leadership Team

Re-establish connections with Community organisations.
Classroom staff to identify, plan and organise access to appropriate
community programs.

 PLP
Priority

 School Leadership Team

 Teacher(s)

 PLP
Priority

 PLP
Priority

from:
Term 1
to:
Term 4

$0.00

from:
Term 1
to:
Term 4

$7,966.90

from:
Term 1
to:
Term 4

$0.00

 Equity funding will
be used

 Equity funding will
be used

 Equity funding will
be used

KIS 2
Health and wellbeing

Happy, active and healthy kids priority

Actions

Establish a whole school approach to social-emotional learning or belonging and engagement.
Establish and embed routines and prioritise time in the school day and classes to revisit these regularly.
Establish an agreed approach to monitoring and responding to student well-being concerns.
Use of a Mental Health Practitioner to support the wellbeing of identified students.

Outcomes

Teachers will model and are consistent in agreed routines.
Teachers, leaders and the school community will share a common understanding of the whole school approach to well-being.
Identified students to receive targeted support from the Mental Health Practitioner with reduced incidences of behaviours of concern.

Success Indicators

Observations of changes to classroom practices.
SWPBS data indicates positive changes in student engagement and behaviour.
Data collected on targeted students shows reduced incidences of behaviours of concern and increased engagement in school
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programs.

Activities and Milestones

Who

Is this a PL
Priority

When

Budget

Provide professional learning of the Sentral platform for student
behaviour tracking.
All staff to record behaviours of concern on the Sentral platform.
Collated data used to identify areas to be addressed.

 All Staff
 Assistant Principal

 PLP

from:
Term 1
to:
Term 4

$0.00

Using the School Wide Positive Behaviour Support (SWPBS)
framework to develop a common understanding of student
behaviours and consistent responses.

 All Staff
 Leading Teacher(s)

from:
Term 1
to:
Term 4

$5,000.00

from:
Term 1
to:
Term 4

$2,000.00

Mental Health Practitioner to work with identified students and their
families.

Priority

 Wellbeing Team

 PLP
Priority

 Wellbeing Team

 Allied Health
 School Leadership Team

 PLP
Priority

KIS 3
Building communities

Connected schools priority

Actions

Accessing the Community for educational programs.

Outcomes

improved positive interaction with members of the community.
increased opportunities for physical, health and well-being activities.
developing knowledge and skills (functional Literacy and Numeracy skills)
developing communication, independence and social skills.
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 Equity funding will
be used

 Equity funding will
be used

 Equity funding will
be used

Success Indicators

increased number of relevant excursions.
increased number of health and well-being activities.
Student's I.L.P goals are achieved.

Activities and Milestones

Who

Is this a PL
Priority

When

Budget

Teachers to establish student I.L.P goals in communication,
independence and social skills areas that are reinforced during
community access.

 PLC Leaders
 Teacher(s)

 PLP

from:
Term 1
to:
Term 4

$15,500.00

from:
Term 1
to:
Term 4

$0.00

Students may have the opportunity to participate in physical, health
and well-being activities including; camps, inter-school sports and
swimming.

 All Staff
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Priority

 PLP
Priority

 Equity funding will
be used

 Equity funding will
be used

Equity Funding Planner
Equity Spending Totals
Category

Total proposed
budget ($)

Spend ($)

Equity funding associated with Activities and Milestones

$30,466.90

$30,466.90

Additional Equity funding

$0.00

$0.00

Grand Total

$30,466.90

$30,466.90

Activities and Milestones
Activities and Milestones

When

Category

Total proposed
budget ($)

Equity Spend ($)

Employ a 0.6 Tutor.
Individualised student program designed in
consultation with speech therapists and implemented
by the Tutor.

from:
Term 1
to:
Term 4

 Teaching and learning programs and

$7,966.90

$7,966.90

Using the School Wide Positive Behaviour Support
(SWPBS) framework to develop a common
understanding of student behaviours and consistent
responses.

from:
Term 1
to:
Term 4

 Teaching and learning programs and

$5,000.00

$5,000.00

$2,000.00

$2,000.00

resources

resources
 Professional development (excluding CRT
costs and new FTE)

 CRT
Mental Health Practitioner to work with identified
students and their families.

from:
Term 1
to:
Term 4

 Teaching and learning programs and
resources
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Teachers to establish student I.L.P goals in
communication, independence and social skills areas
that are reinforced during community access.

from:
Term 1
to:
Term 4

 Professional development (excluding CRT

$15,500.00

$15,500.00

$30,466.90

$30,466.90

Total proposed
budget ($)

Equity Spend ($)

$0.00

$0.00

costs and new FTE)
 CRT

Totals

Additional Equity spend
Outline here any additional Equity spend for 2021

When

Category

Totals
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Professional Learning and Development Plan
Professional Learning
Priority

Who

When

Key Professional Learning
Strategies

Organisational Structure

Expertise Accessed

Where

Complete PLC training.
Establish structures and
processes.
Train Professional Learning
Community (PLC) Leaders.
Provide professional
development for all identified
teachers and therapists.

 All Staff
 PLC

from:
Term 1
to:
Term 4

 Curriculum development
 Peer observation

 Professional Practice

 PLC Initiative
 Internal staff

 On-site

Employ a 0.6 Tutor.
Individualised student
program designed in
consultation with speech
therapists and implemented
by the Tutor.

 Allied

Re-establish connections with
Community organisations.
Classroom staff to identify,
plan and organise access to
appropriate community
programs.

 Teacher(s)

Provide professional learning
of the Sentral platform for
student behaviour tracking.
All staff to record behaviours
of concern on the Sentral

 All Staff
 Assistant

Leaders

 School

including feedback and
reflection

Day
 PLC/PLT Meeting

 Departmental

 Formalised PLC/PLTs

Leadership
Team

 Learning Specialist
resources
PLC Trainer from DET

Health
 School
Leadership
Team

Principal

from:
Term 1
to:
Term 4

 Planning
 Preparation
 Design of formative

 Formal School Meeting /

 SEIL

 On-site

 Internal staff
 High Impact

 Off-site

Internal Professional
Learning Sessions

assessments

from:
Term 1
to:
Term 4

 Planning
 Preparation

from:
Term 1
to:
Term 4

 Planning
 Preparation

 PLC/PLT Meeting

Teaching Strategies
(HITS)
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 PLC/PLT Meeting

 Internal staff
 External consultants

Various
Community
venues.

 On-site

platform.
Collated data used to identify
areas to be addressed.

 Wellbeing

SENTRAL - School and
Student Management
System

Team

 Departmental
resources
SWPBS Coach
Using the School Wide
Positive Behaviour Support
(SWPBS) framework to
develop a common
understanding of student
behaviours and consistent
responses.

 All Staff
 Leading

Teachers to establish student
I.L.P goals in communication,
independence and social
skills areas that are
reinforced during community
access.

 PLC

Students may have the
opportunity to participate in
physical, health and wellbeing activities including;
camps, inter-school sports
and swimming.

 All Staff

Teacher(s)

 Wellbeing

from:
Term 1
to:
Term 4

 Planning
 Preparation

from:
Term 1
to:
Term 4

 Planning
 Preparation

 Formalised PLC/PLTs

 Formal School Meeting /
Internal Professional
Learning Sessions
 PLC/PLT Meeting

 Internal staff
 Departmental

 On-site

resources
SWPBS Coach

Team

Leaders
 Teacher(s)

 Formalised PLC/PLTs

 Professional Practice
Day
 Formal School Meeting /
Internal Professional
Learning Sessions

 Internal staff
 Learning Specialist

 On-site

 Internal staff
 High Impact

 On-site

 PLC/PLT Meeting
from:
Term 1
to:
Term 4

 Planning
 Preparation
 Student voice, including
input and feedback
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 PLC/PLT Meeting

Teaching Strategies
(HITS)

